Kiawah Property Owners Group, INC.
Board of Directors Meeting June 6, 2007

A meeting of the Kiawah Property Owners Group (KPOGar8af Directors was held
at the Sandcastle on Kiawah Island at 9:00 AM, Wednedday 6, 2007. President
Diane Lehder called the meeting to order and took rdll ¢&desent were Vice President
Art Morgenstern, Secretary Sandy Williams, Treasuest Barabee, Board Members
Laurie Burpee and Ron Ritchie. Also present was Barbanalg¥Ww, TALK Editor, and
Data Base Manager, Kathy Heikes. Absent was Board MeKdie Kotz.

The minutes of the May 2007 Board Meeting were acceptedmiitbr corrections.

Treasurer’s report: Treasurer Ben Farabee reported that as of June 6, 20@&vee
$10,236.12 in our checking account and $75,944.63 in our savings acaoabta of
$86,180.75. We currently have accumulated $103,136.38 in our CDoBenented that
KPOG has had a number of major expenses that we do moalhohave. We had not
paid Federal and State taxes because of credit fromegastfées. Ben has filed for an
extension to be sure that the fees are accurateedtimated that we will pay $8,200 for
Federal taxes and $2,700 for State taxes. We have paid $6,000cdti@ Directory.
KPOG has also paid Oracle for data base maintenance.

The question had been raised as to whether KPOG ifizezghhy the accumulation of
large amounts of cash. Lynn Woody of Dixon Hughes Pl does our income tax
filings, says that the accumulation of cash is moisaue. KPOG'’s history is that we need
to accumulate cash to take on issues. KPOG was not redthe®e a non-profit for tax
purposes. As to the question of whether we need to put aeequidit in our by-laws,
Lynn doesn’t think we need an audit and doesn’t think we shouild in our by-laws.

She said that the major importance is that we hamsigt@ncy in our accounting process.
We have consistency as we use QuickBooks which we passtiom next Treasurer. We
will still have an internal audit at the end of thesay as passed by the board at the May
Board meeting.

Membership: As Katie Kotz was absent, data base manager Kattkebslegported that
as of June'd we have 1,882 members. Katie Kotz is continuing to rettiis to those
who have not joined, and we had five new members frantetters.

Directory: The Directory publication is moving along. We hope to geack to the
printer this week and hope it will be out by the end &f. Xathy Heikes suggested that
we put a note in TALK asking members to be sure that we treeir latest mailing
address. If property owners leave for the summer, ar@dd<puts in a change of address
to the Post Office, TALK will go directly to their camt address. Kathy will also do an
e-mail from the data base to this effect. Kathy has gistructed our website manager
Kelly Bragg to have all “change of information” inquiri@sgo to her.

Safety and Security Vice President Art Morgenstern reported that in Naytraffic
counts increased 6.6% at the Main Gate, and 2.6% at @&&/from the previous year.



May 2006 2007
Main Gate 180,640 192,489
V Gate 108,251 038,

There was also an increase in EMS calls and animideints (alligator). There were also
a number of bike accidents.

Resort: The PGA Senior Golf Tournament was great. TV covedddeland was
wonderful. There was also a boost of activity for Resthte companies.

Freshfields. Diane has received an e-mail from Don Mclver regartie article in
TALK on the $250,000 allocated to the amphitheatre in the 2007-28fi=bfrom
ATAX funds. Mclver is requesting that KPOG publish the thdbarolina code which
specifies legitimate expenditures for ATAX funds.

Planning commission There was a public hearing on the changes to Articléhl®
included issues to critical line setbacks and front andsethack back lines which made
lots unbuildable.

Johns Island Roads On Monday, June"™ The Concerned Citizens of the Sea Islands
sent a letter to all “Fix our Roads First” supporters updétie issue of Johns Island
Roads. While they have still been unable to get Charlgsbamty Council to address the
issues directly, the Town Councils of Seabrook anaviiaand KICA have sent letters
supporting the issue to Charleston County Council. Thewsking supporters to
continue to telephone, e-mail and write to County Cdumembers asking them to
address the issues of improving Johns Island roads.

ByLaws: The revision of KPOG’S bylaws will be a summer project.

Insurance: Board Member Ron Ritchie reported on his investigatidkROG’S

insurance policies. We have been concerned about amonnatnefy that we are paying
for our policies. Ron reported that from his investmatithe company that we currently
have is one of best, and is reliable etc. If we al@ppy with our agent, it was suggested
that we may look for another agent. Laurie Burpee madmtt®n that we switch to

C.T. Lowndes and agent Walter Cuthbert. This was seddoglBen Farabee and
unanimously approved. President Diane Lehder will makaebessary contacts.

Other: Secretary Sandy Williams made the request for Kiasaimd POPS, that POPS
be able to use the KPOG data base to send out its dwoglalre. Data Base manager
Kathy Heikes, reminded the Board that last year the Huedgpassed a new procedure
for use of its data base. POPS needs to submit its requesting to the KPOG Board
along with a sample of what is to be sent out.



New Business

The summer meeting schedule is as follows: Julyormal meeting. Meetings will be
held August 8 and September T2A phone link will be required for the August and
September meetings. Secretary Sandy Williams wilfiom the dates with the
Sandcastle and arrange for a phone link.

President Diane Lehder asked the Board to authorizealkerdg to attorney Jay Bender
or attorney Bill Harvey, with any questions she migitéhregarding the Freedom Of
Information Act pending the outcome of the Jun8 Tawn Council meeting. Vice
President Art Morgenstern moved that pending the outafrtiee June 12 Council
Meeting, President Diane Lehder has the authorizatispeak to an attorney for
clarification of FOIA. The motion was seconded by LaBurpee and unanimously
approved.

TALK editor Barbara Winslow reported that Post Servicas refused Hope Services
request to mail our foreign mail. We now have 3-4 issid®bK that have not been
mailed. It will now cost at least $4.60 to mail a singlue. The Board feels that we have
an obligation to our foreign members to send them thie isanes. By October we need
to come up with a recommendation for a cost change ffeigio members for next year.

It was also suggested that we explore sending TALK tm thwe e-mail.

There were no member/guest comments.
The meeting was adjourned at 10:50A.M.

Respectfully submitted,
Sandy Williams
Secretary



